
November 13, 2023 | 3:45-5:00 | Zoom 

Meeting Invitees: Robin Beach, Amy Brown, Madeley Buitrago, Lori Culicerto, Catherine Eldridge, Julianne Guzik, Heidi 

Inman, Ann-Miller Mattocks, Ashaki Means, Sheena Miracle, John Murchison, Jaime Rentch, Kelly Rodriguez, Greg 

Skidmore, Ginny Sloan, Eric Tornfelt 

Meeting Facilitator: Ann-Miller Mattocks, SIT Chair 

Sedgefield Middle School 2023-2024 SMART Goals: 

1. The percent of 8th grade students who score at the College and Career (CCR) level -- a 4 or 5 -- on the Grade 8 
Mathematics EOG will increase from 5.3% in SY2021-22 to 16.7% in SY2022-23 and 28.0 % in SY2023-24. 
(A2.04, B3.03 and CMS Goal 2)  

2. We will exceed expected Educator Value Added Assessment System (EVAAS) growth for our overall school 
index in SY2022-23 and SY2023-24. (A4.01, B3.03 and CMS Goal 4) 

3. The percent of students reporting a positive self-perception of their self-management will increase from 72.0% 
on the Fall 2021 Panorama Screener (in Grades 6-12) to 77% in SY2022-23 and 82% in SY2023-24. (A4.16) 
(CMS Goal CMS Guardrail 3.1) 

4. Out-of-School Suspension (OSS) disproportionately for Black students will decrease from 33.9% in SY2021-22 
to 28.4% in SY2022-23 and 23.0% in SY2023-24.  (E.1.06, A 1.07 and CMS Guardrail 1.3)  

Call to order with Vision Statement: Sedgefield Middle School will create a responsive school environment and culture 
that nurtures social, emotional, and academic skills to support the development of each student's potential. 

Roll Call: Screen Shot  

Approval of October 9, 2023, Minutes Motion to approve – approved.  

Academic Business – Sheena Miracle, Principal 

• Comprehensive Data Report 
 
December meeting will have a lot of data to report. Data protocol ELA, Math, Science to measure progress along 
the way. Break down meeting on 11/15/23 to see if students are showing appropriate growth. Second MAP 
Testing in January.  
 
Map tests opportunity and ability. Benchmarks are designed by standard to see where things need to be fine-
tuned. See what is successful and what needs to be retaught.  
 
Successful first quarter! Great things with Spartan time. Showcased it with the District that visited 11/13/23. 
 
iReady Math for all students (thanks PTO) except Math I. New math department five out of seven are new. iReady 
will show that students are growing at the rate they need to be growing and will show remediation needed.  
 
Ms. Charles position will formally be filled within the next week – Ms. Frazier.  
 
Waiting for Ms. Dawson’s return from maternity leave – childcare is holding up her return to school.  
 
Report cards will come out 11/17/23. Map scores released. 
 
Open house on 11/16/23. Tours have been successful.  
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School Improvement Plan – Catherine Eldridge, Academic Facilitator – Board has approved SIT plan. Looking for 
progress, part of our culture or rewritten/deleted.  

A 4.06- ALL teachers are attentive to students’ emotional states, guide students in managing their emotions, and 
arrange for supports and interventions. 
 

1. Sedgefield Middle School will offer professional development on Panorama and Capturing Kids Hearts 
Curriculum. (SEL, EVAAS,FAMS-30)  
CKH training on Monday, 11/6/23, and entire staff was trained in August, 2023. Part of culture.  

B 3.03- The principal monitors curriculum and classroom instruction regularly.  
 

1. Establish a walkthrough schedule on a monthly basis for the Instructional Leadership Team to go into the 
teacher's classroom with a feedback instrument. (8th Grade Math, EVAAS, FAMS-3) Relay coaching training 
alters walk through forms. Changes in expectations and structures. Schedule is delayed due to Relay training and 
changes in district. Move to January, 2024.  
 

2. Develop a walkthrough form that is aligned with teacher evaluation instrument, school non-negotiable, district 
goals and guardrails, curriculum standards, Get Better Faster and Core Actions with feedback and suggestions. 
(8th Grade Math, EVAAS, Disproportionality,FAM-3) Relay training and changes in district. Move to January 
2024.  

Other Business 

• PTO Update – Ginny Sloan, PTO Representative 

• Sedgefield Middle voted best middle school in Charlotte by Charlotte Observer.  

• Fall Festival successful – well attended event.  

• Open House on Thursday, 11/16/23. 

• Prospective parent tours full and added more dates.  

• Dottie Rose event this week – students to design the courtyard project outside of cafeteria. Use the design plans 
to pursue Lowe’s grant. Ms. Eldridge assisting with grant writing. 

• Capital Investments – Goal is to have plans and ideas by year’s end.  

Adjournment – Next Meeting: December 11, 2023, @ 2:45 (Media Center) 


